
CHRIST CHURCH, CHILWELL 

PCC MINUTES 
7.30pm, Christ Church, Thursday 5th September 2019 

 

1. Welcome and apologies 

Andy welcomed the group and asked if people were happy with the agenda from 
Church Suite. Items are grouped by type of item so we can see what is being 
discussed and how much.  There will also be items which will be at each meeting – 
brief report, e.g. Children and Young people, fabric, etc.  They can then respond to 
any questions we have.  The overall response was that it was good, once we’d 
understood where everything was and how to access it.  Is it possible to download 
everything so that any internet issues would be mitigated. 

Andy read Ps 98 and asked the group to think about giving thanks to God for his 
faithfulness.  What would we be thankful for?  

The group prayed for Peter Thompson who has gone into hospital.  

Apologies: Chris Brignell, Colin Slater, Marion MacDonald and Linda Sadler. 

 

2. Approval of PCC minutes (3/7/19) 

The minutes were approved and Andy signed them. 

 

3. Growing to give ourselves away 

Andy Tufnell presented the job description and person spec.  This has been sent to 
key members of the diocese for comments on the application.  The feedback was to 
be more warm and anecdotal, and thinking about how St Barnabas church would be 
part of this.   

The diocese won funding which is available until 2024, so it’s effectively a four year 
post.  This would be sufficient time for an evaluation on whether another application 
for a grant for further years of work should be made.   

Ann Wilmott, Andy Thomas, Andy Tufnell and Katrina Thomas are on the committee. 

The person spec has this as an ordained role.  This is not a requirement of the 
funding process, but the committee felt it would give more flexibility as the role 
might end up needing someone who has the authority to do things like communion.   

The person’s salary is paid by SDF funding from the diocese, so is not a paid minister 
on Christ Church account.  But in the end, the person could be absorbed into the 
diocese clergy overall. 

St Barnabas know about this and it has been discussed there.  This will be a different 
role from the incumbent role which will is still to be filled.  The person would work 
with St Barnabas because it is in the parish, but not as the incumbent.  The current 
community consultation which is taking place in the Inham Nook/Eskdale estates 
would feed into this role.  Perhaps people brought by the person who is the role 
holder would join St Barnabas, or perhaps they would become a separate group – 

 



who knows! The expectation that a new worshipping community could start within 
18 months is not unreasonable.  There is plenty of space in our parish for numerous 
worshipping communities, traditional or contemporary ;-)   

At the end of the time of this role, we will have to decide then what to do next.  This 
person is an equipper so should be growing people up to fill roles – perhaps that 
person will move on to another place, or perhaps we’ll be able to get more funding, 
or perhaps we will feel like we’d like to fund that person for longer ourselves. 

This will be different from other church plants that the church has attempted.  
Instead of starting a new church service, using the standard format, the focus will be 
on reaching people and finding out how they feel most comfortable worshipping – 
fresh expression type community.  Katrina recommended the Exploring Church 
Planting course.  Often fresh expression type communities lead onto people finding 
established churches to join in the end, so we can look to see what God is going to 
do. 

Timelines (proposed and may change!):  

• Nov 2019 – bishop will sign off approved applications.   

• Jan 2020 – job will be advertised 

• Jun 2020 – approx start date, depending on the circumstances of the role 
holder, e.g. children’s schools.   

Proposal: The PCC approves the application for the diocese for funding for a capacity 
building post for a “Church Growth and Planting Enabler”.  Approved Unanimously 

4. Outward giving / mission support team proposal 

Proposal: To postpone the ratification of the “Outward Giving Group” and “Mission 
Support Team” and revisit until they have been more fully formed.  Approved 
unanimously. 

 

5. Generosity, prudence and being family 

Andy Tufnell asked the wardens to work out a fair process to enable the church to 
give one off gifts to people in need.  A working group will be set up to work out a 
process and the PCC discussed options which will go into this.  Points include, 
looking to see what other churches had done, looking at more than just financial 
needs, getting the church involved... 

Proposal: A small working party, chaired by Stephen Scott (as warden), be formed, 
with a view to formulating an appropriate policy and procedure for helping those 
amongst our fellowship in immediate practical financial need, to reflect and 
outworking of our value of growing together in generosity and joy.  Stephen Scott 
proposed, Clint seconded.  Gary Stephenson abstained, remaining members 
approved unanimously. 

 

6. Safe families support 

Safe families have paid for two girls can go to camp, and approached the church to 
ask if we could pay for this.  There was a few sentances from the family about how 
much they enjoyed the camp.  This is £280.  Andy Tufnell proposed.  PCC approved 
unanimously.  

 



Ryan suggested an agenda item at a future meeting to discuss our relationship with 
Safe Families to make a formal decision, and perhaps we can be more proactive in 
future.  Andy asked Ryan to put something together for a future meeting. 

7. Budget review 

There has been a significant increase in congregational giving due to only five new 
givers and seven who have increased giving.  We are in a good financial position, 
which is rare for a church!  We want to be clear about how to make good use of our 
financial blessings. 

Parish Share: Three questions were asked of the PCC by the diocese treasurer: 

1. Are we willing to offer more than our parish share to support churches 
around us who are going to struggle to meet their parish share?  

2. If so, how much? 
3. Would we be willing to offer something next year? 

Gary Stephenson left the meeting due to a conflict of interest. 

For the first question, this will not mean that we will automatically be asked for 
more next year.  There are churches that have been asked to give an amount but are 
struggling to find the money.  There was a discussion about how the parish share is 
distributed and why the smaller parishes can’t pay what is expected.  Should the 
diocese look again at how they decide how much to ask?  Should we use the money 
within our own parish as we have needy here or should we help out struggling 
churches that may have a significant impact in their area but may have very poor 
congregations?  Andy commented that the amount the diocese requests and how 
much we pay, amounts to how much we trust them to use it wisely.  He does think 
that the diocese is managed well and has no concerns about how they spend the 
money entrusted to them. 

For the question about giving more this year, three options were proposed and the 
PCC voted with eyes shut, only the secretary seeing the result 

1. Don’t increase (we want to give within the parish) 
2. Offer 1% increase 
3. Offer to increase to £150,000  (to make it a similar amount to last year) 

Proposal to increase up to £150,000, if needed by the diocese, was narrowly the 
highest voted for, so this was taken as a final proposal.  This was then voted on by all 
in an open vote and the result was 9 voted for, and 6 abstained.  This was carried. 

For this last point, the decision was to wait until we’d set our budget for next year 
and see what God is saying to us.  Then we will know what our situation is.   

Gary returned to the meeting. 

 

7. Staff matters 

Andy Tufnell would like to amend Katrina’s job description to make it parish wide (as 
this is what she is already doing).  The PCC had no concerns about this.  It will be 
taken to St Barnabas DCC for approval before coming back to the PCC for approval.   

 

8. OneLIFE mission update 

Not many signed up, please pray.  They are going to be great events. 

 



9. Children, families and young people 

Staffing is not adequate for all the children’s groups so one group is being removed; 
7-8 new volunteers are needed for it to continue.  Training courses are being 
planned for volunteers which will hopefully get more people involved.  Young people 
are going to come to church on Sunday evening and leave after worship to have 
their own teaching – to start with they are doing youth alpha for their friends.  
Katrina is looking to make more links with schools.  The youth are starting to get 
involved in worship.  A youth strategy is being being developed at the moment.  
Foundations being put in place now.  There are worries about youth dropping out 
and not coming back.  The strategy will be made available when it is in a form for 
review. 

 

10. Internships & CYM 

The internships we were trying to get have not been fruitful – there have been 
problems with accommodation, etc.  However, there is a Youth and community work 
undergraduate course at St Johns college – this a term time commitment.   Three 
students are available and would cost £1500 per student per year (we would look for 
a maximum of 2).  Katrina would line manage, and would also get support from the 
college.  She is attending a line management course.  This placement would be for 
the parish. 

Proposal: Katrina to follow up to see if there is a fit between a student and us.  The 
PCC approved that she can appoint up to two students at her discretion.  The PCC 
approved unanimously. 

 

11. Fabric matters 

Screen and projector are up - hooray 

 

12. Home groups 

Will be discussed at the next meeting due to time constraints 

 

13. Pastoral care 

Comments from Dawn given after the meeting to the secretary: 

POT is working together well as a team managing the general pastoral, and at times 
practical needs of our congregations. This summer we have been involved with over 
20 people from, both within our congregation and some not belonging to our 
church, but in our parish. 

We meet as a team every 6-8 weeks to formally talk things though, but are in touch 
with each other almost daily as needs arise. Most of our contacts come from people 
informing us of a need, but some have come through people emailing Kathryn in the 
office. 

We keep Andy and the staffing team up to date with the pastoral needs of the 
church, and Mike Forsyth has a real heart for visiting. He has set aside time in his 
week to visit and take communion to folks if they wish. The services at Landermead 
have been very welcome with the staff and residents and from that we have been 
asked to visit other residents. 

 



We were sad to see Gill Hewitt step down from the team this summer but wish her 
well as she and Phil decide where God is leading them. 

Dawn is meeting with Sally Mellor to see how we can support Home-groups as they 
look after and visit fellow members. 

14 St Barnabas, Inham Nook 

Will be discussed at the next meeting due to time constraints 

 

15. Any other business  

16. Close in prayer  

 


