
CHRIST CHURCH, CHILWELL 

PCC MINUTES 
7.30pm, Christ Church, Wednesday 3rd July 2019 

 

Present: Anne Willmot, Janis Patterson, Chris Roseblade, Katrina Thomas, Penny Wallace, Simon Britton, 
Dawn Clarke, Andy Tufnell, Stephen Scott, Ruth Price, Helen Mather, Tim Hills, Ryan Mellor. 

Apologies: Clint Redwood, Colin Slater, Linda Sadler, Marion MacDonald, Chris Brignell, Gary Stephenson, 
Judith Renton, Mike Forsyth. 

 

1. Welcome and apologies 

Andy read from 1 Corinthians 15v1-6 the group discussed in pairs what struck 
them about the passage. 

  

2. Approval of PCC minutes (22/5/19)   

3. Election of electoral roll officer 

The information about the congregation has moved into church suite and, as 
the Operations Manager will oversee Church Suite, Andy Thomas has agreed 
to take over this role if the PCC agree.  There were 3 abstentions and 
everyone else agreed.  The PCC wanted to thank Helen for her work over the 
last few years. 

There are two positions are available on the Standing committee. Penny 
Wallace and Helen Mather volunteered and were duly elected. 

  

4. Role of PCC Treasurer 

Gary has proposed that the treasurer role is broken down.  He outlined that 
some falls naturally within the Operations Manager role, and some is already 
done by Kathryn and volunteers.  However, some would not be appropriate 
for staff members or should be kept within the treasurer remit.  These items 
are payroll, paying bills and doing presentations (interpretation of the 
finances) for the PCC and APCM. 

It is hoped that the role will then become less of a commitment and more 
attractive to a potential role holder. 

Stephen suggested taking the information but waiting until the Operations 
Manager starts and works with Gary to take some tasks over and then seeing 
if the split up of tasks is appropriate.  They would be able to explore in 
practice how the tasks might be re-appropriated between Operations 
Manager, Gary and other people and report back to the PCC their 
recommendation for the tasks after a few months.  All were in favour. 
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5. Outward giving / mission support report 

Action: PCC to take documents away, read and send comments to Ruth who 
will present new updated documents for the Sep PCC. 

 All 

6. Growing to give ourselves away 

Andy drew an outline of his vision of the oversight structures in the church.  
He sees there being four main areas:  Operations, Children, young people and 
families, Pastoral (these are all covered now by staff/volunteers), but there is 
also “Discipleship, evangelism and giving ourselves away”.  From this there 
are home groups, alpha, and plans for example evangelism training course.  
He feels his gifting falls within this area but he also has incumbent duties to 
perform (marriages, funerals, visiting people, holding meetings, constructing 
the vision for the church, training others, etc) and is committed to the prayer 
strategy that the church is undertaking, but if we are looking to also give 
ourselves away, it would be nice to plan ahead.  There is a substantial 
Strategic Development fund within the Diocese for 10 capacity building posts 
for five years with a few for church growth.  Can we make use of that?   

Andy’s initial thinking is that he could see a Parish wide role.  Oversight of 
discipleship stuff, evangelism, training, opportunities, creating a culture of 
sharing faith naturally, how to we reach vast majority of our parish who don’t 
even know we’re here.  Then a group could be built up to go out and 
plant/graft another congregation.  St Barnabas have many opportunities but 
are under-resourced.  The new post would be half time in each church and 
could also involve teaching and training people in the congregations. 

The application process is currently being put together and going live in 
September.  First meeting of people (quarterly) is in October.  They will then 
report to the Bishop in November and in the New Year any successful bid 
would be confirmed.  If we were successful, after advertising etc, the role 
would probably start in Sept 2020.  Andy has had good conversations with the 
diocese about accountability for the funds and the process.  Andy feels that 
we would be in with a good chance but we would need to start thinking 
about things now so that we’re ready for September, if this is what we want 
to do. 

Penny asked what was planned at St Barnabas as they could do with someone 
up there.  Andy said that the fund could only be applied for by “resourcing” 
churches – which we are seen as.  There is a house for duty post at St 
Barnabas but Andy would need it to be someone who would fit with the 
church, the parish and the vision. 

Chris R asked if the person would have to be ordained.  Andy said, it would be 
most likely as there is a possibility that this person could start a new 
congregation during or after their time in the role. 

Anne suggested that it would be good to look at our strategy – where we are 
going, what are the gaps currently, what is the purpose, what will the person 
do or not do, who we aren’t currently reaching.  What are the risks we face 
and the positive things we bring/do?  This will help with the application and 
knowing if it’s right to apply.  Andy liked this suggestion.  This is a great 
opportunity and it would be good to look into it further in a way that Anne 
suggests. 

 All 



Stephen suggested that, as this role is seen to be half time at St Barnabas, 
there should be someone to feed into whatever is discussed.  They would also 
need to think how the house for duty person would fit, as Andy sees the 
parish would grow together.  Any application would need to be specific, but 
open enough to allow the person to grow the role.  There is also the 
community consultation which would feed into the role. 

Decision:  The PCC is asked to approve the formation of a team with a 
discernment vision to start to write the plan and application for this role, so 
that a draft application can be presented at the Sept PCC meeting.  At least 
one person should be from the PCC.  All in favour. 

Action: PCC to commit to pray about it. 

7. Operations manager 

Andy Tufnell has sent Andy Thomas a letter offering him the post.  Copy of 
the contract is with Steven and Gary for review/comments.  Phil to get DBS 
check for Andy.  Andy Thomas has a start date of Tuesday 3 September.  The 
PCC are happy to welcome Andy to the staff team. 

  

8. Internships 

Role descriptions have been written for two interns – one with worship focus 
and one with youth focus.  It is on the website under vacancies, plus there is a 
helpful link.  It is out on our social media and an advert is being put together 
to go more broadly.  However, there are no unallocated applications that we 
could interview as they are all applicants being sent from their own church.  
We are advertising more broadly and looking within the church but we also 
trust that God will provide people at the right time.  They are 21-30 year old 
so we are also looking at advertising at festivals and within UCCF.  We’re able 
to interview up to September.  Andy thanks Katrina for her work on this. 

Action: Ruth to send email address for Val Owens and Andy to send 
chaplains’ details.   
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9. Home groups 

Sally and Ryan are overseeing home group’s leaders meetings (once every 2 
months).  Some of the things they are looking at are: 

How to help people grow into maturity and in their faith, how to live out the 
values of the church in our community and putting what we learn about in 
church to our lives.  They have organised the mechanics of people getting into 
HG and following up: Sally contacts new members and finds out what they 
want, when they’re available, Ryan matches with a group.  They are trying to 
encourage leaders to re-envision small groups.  They also want to celebrate 
and affirm the leaders.  They are asking for leaders for their ideas and what 
has worked for them in the hope that it will to build up others.  Ryan and Sally 
obviously have a plan for this area and are driving it forward.  The PCC is 
really encouraged by what they are doing. 

  



PCC say thank you to Ryan and Sally, and Mike and Sheila Payne, Dawn 
Pringle, Graham Shenton, Kathryn Britton, Stephen Scott, and Andy Tufnell 
for all that’s been done. 

10. OneLIFE 

Mike passed on information to Andy who summarised that there will be a 
quiz night (Friday night, probably in Inham Nook area, include sports 
personality to be interviewed at half time – Mike and Keith), a family fun day 
(also heritage open day – Katrina and Judith), curry and conversations 
(perhaps at a restaurant, perhaps with a caterer, then someone shares 
thoughts) 

Not for church people – can only come if you bring someone who doesn’t 
have faith.  Not church social! 

Action: Andy to forward Mike’s complete email text to the PCC. 
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11. Projector replacement 

Stephen, Clint and Simon have been planning when they can get scaffolding 
to put new projector up and the new large TV at the bottom of the church.  
They will also use the scaffolding to fix the lighting in the outside cross. 

  

12. Church lighting 

Action: Put forward for next meeting. 

 CB 

13. Standing committee report 

Minutes sent and PCC agreed that it was very helpful. 

  

14. Any other business 

Kathryn to organise time for the meeting to discuss Governance. 

Colin has passed on some information about legacies to Andy and this will be 
taken to standing committee. 

Will there be an Away day this year?  Andy said it’s still on the cards but not 
yet organised.  Helen commented that some years we’ve had a time of 
supporting each other, and getting to know each other better. 

Any comments for Katrina for her six month review.  Can’t believe she’s only 
been here for six months.  Other comments passed on to Andy and Stephen. 
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15. Close in prayer   

 

 


