
CHRIST CHURCH, CHILWELL, 

PCC MINUTES 
7.30pm, Christ Church, Thursday 5th July 2018 

Present: Andy Tufnell (Chair), Gary Stephenson, Judith Renton, Anne Willmot, Clint Redwood, Mike Forsyth, 
Chris Roseblade, Penny Wallace, Ryan Mellor, Linda Sadler, Ruth Price, Helen Mather, Chris Brignell 

Apologies: Janis Patterson, Jon Batchelor, Colin Slater, Stephen Scott, Tim Hills, Dawn Clarke 

 

1. Welcome and apologies 

Mike Forsyth (Curate) was welcomed to his first PCC meeting.  Andy shared 
from Psalm 8. 

  

2. Approval of PCC minutes (22/5/18) 

The minutes were approved. 

  

3. Data protection (decision required) 

A report was circulated in advance of the meeting.  Gary outlined the data audit 
that has taken place.  Ruth requested that some training be provided on how to 
use Church Suite.  Contacts within Church Suite will be able to choose whether 
their contact details are visible to others in the contact list.  The intention is to 
integrate the Electoral Roll onto Church Suite.  Details of children will also be 
recorded. 

Motion: Church Suite will be maintained as the official contact list of the church. 

Proposed by Gary, seconded by Clint, everyone voted in favour. 

Motion: Serious issues regarding GDPR will be referred to the Wardens or Vicar 
who will refer to PCC or Standing Committee as necessary and appropriate. 

Proposed by Gary, seconded by Penny, everyone voted in favour.  

Motion: Official PCC correspondence will be via Church Suite.  However, PCC 
members can discuss matters using personal email accounts if they choose. 

Proposed by Gary, seconded by Ryan, everyone voted in favour. 

Action: Gary to implement plan.  
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4. Finance report (discussion) 

Gary circulated the half-year report in advance of the meeting.  Finances look 
more encouraging at the half year point than they did at the end of the first 
quarter.  Income is below budget but personal giving is above budget.  
Expenditure is above budget; in particular running costs are noticeably up.  
Overall expenditure exceeds income by £15k in the six months to June, of 
which £4k is due to CAP project.  Personal giving is fluctuating month to month 
with some significant one-off gifts.  We need to increase regular giving to 
balance income and expenditure and fulfil future ministries, in particular 

  



financing future appointments.  There will be a six month update on the church 
vision in the Autumn.  Anne advocated that we work with St Barnabas on 
finances due to our inter-dependence and Andy said this would extend to 
complementary visions for the two churches. 

Motion: Transfer the balance of ministry fund to kingdom fund. 

Proposed by Gary, seconded by Penny, everyone voted in favour. 

5. Staff recruitment (decision required) 

A job description and person specification for an Associate Minister was 
circulated at the meeting following revision of a draft circulated last week.  
Questions were raised around the annual leave allocation and the weekly 
working pattern.  Suggestions for other minor changes to wording were 
discussed.  In particular, it was agreed that “evangelical” rather than “open 
evangelical” was appropriate to describe the church because the latter is poorly 
defined.  The role holder will attend PCC, with their eligibility to vote to be 
decided at a later date. 

A proposed timeline and procedure for the recruitment process was circulated, 
with job interviews in the week beginning 11th September.  Feedback to the 
recruitment team was invited. 

Motion: Approve the job description and person specification. 

Proposed by Andy, everyone voted in favour. 

Action: Recruitment team to take next steps subject to feedback. 

  

6. CAP debt centre (discussion) 

Andy read a letter from George Russell regarding CAP.  He will retire from his 
post at the end of December.  150-175 folk have contacted the centre with 30 
live clients and many events within the community, with over 20 people 
responding to Christ in the past two years.  We have raised £40k-50k to support 
the project.  No new clients will be recruited from October.  If we close the 
centre £1200 (£100 per month for 12 months) will be payable to CAP.  If the 
centre remains open fund raising will be increasingly hard to achieve.  George 
shared some of the positive and challenging aspects of this ministry, such as 
covering a wide geographical area and increasing financial regulation.  George 
thinks the project will be worth continuing if a suitably motivated individual can 
be found to replace him. 

Andy thinks CAP is an outstanding initiative to bless those in need and be 
evangelistic in its ministry.  Andy is concerned by the financial liability of £18k 
and the difficulty in recruiting a replacement manager at short notice.  Clint 
suggested a replacement manager would need some connection to Christ 
Church.  Andy explained there are alternatives to a debt centre such as job 
clubs.  Anne asked whether a smaller group can explore other possible models 
of delivery.  Penny made the point that we should pray.  Andy believes we 
should prioritise Associate Minister and Operations Manager above Debt 
Centre Manager, and we shouldn’t make a decision in panic. 

Action: Add to September PCC agenda. 
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7. Fabric matters 

a. Boiler & electrical work (information) 
There is too wide a range of prices in the current quotes and a fourth 
quote is being obtained. 
 

b. Office move (information) 
The office move has gone ahead, with costs limited to £1k for furniture 
and fittings and £500 for labour. 
 

c. Health & safety officer (information) 
Andy Tetley is willing to continue. 
 

d. Door entry system (information) 
Simon Rostron is obtaining a couple of revised quotes to meet our 
needs. 
 

e. Small hall acoustics (decision required) 
Andy circulated a couple of acoustic tiles which are recommended by 
Graeme Renton. 
 
Motion: Buy the tiles and cover them with material for £1140. 
Proposed by Andy, everyone voted in favour. 
 

Actions: As indicated above. 

  

8. International link (decision required) 

Andy circulated a report regarding a potential link between Christ Church and 
North West Ankole Diocese.  Helen suggested we seek views from the wider 
church.  Penny thinks an international link would be very good.  Bishop Paul is 
supportive of the opportunity and Andy said there are others in the diocese 
who have links to NW Ankole.  The purpose of the link would be shared prayer 
needs with potential exchange trips.  Penny raised the point that some 
elements of the Ugandan church are perceived as homophobic.  Andy 
suggested that homophobic views are not held by the Ugandan bishops that he 
knows.   

Motion: PCC minute our desire to enter into more formal discussions about a 
link between NW Ankole and Christ Church. 

Proposed by Andy, everyone voted in favour. 

Action: Andy to begin negotiations and find others willing to be involved. 
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9.  Outward giving (information) 

Ruth reported notes of thanks from various individuals and groups who have 
received gifts. 

  

10. Electoral roll officer (discussion) 

 

  



Andy thanked Helen for her service as Electoral Roll officer.  Gary and Helen to 
discuss how they wish to jointly fulfil this role. 

Action: To be discussed at September PCC. 

11. Standing committee (election) 

Dawn Clarke has stood down from Standing Committee to focus on other 
ministries.  Nobody wishes to stand at this time and the position will remain 
vacant. 

  

12. Any other business 

a. Resignation of Jon Batchelor 
Jon Batchelor is resigning from PCC, with effect from today, on account 
of his forthcoming move to Kent.  The PCC thanks him for his service. 
 

b. DCC meeting 
Chris Roseblade asked for a couple of volunteers to attend DCC in her 
absence.  Penny and Clint both volunteered. 

  

13. Close in prayer   

 


