
CHRIST CHURCH, CHILWELL, 

PCC MEETING SUMMARY 
7.30pm, Tuesday 22nd May 2018 

Vision 2018 

Feedback to the vision presented at the APCM was discussed at length.  
The PCC approved the identity, values, long-term strategic vision and 
personal vision.  Andy will reword the short-term seasonal vision.  Andy 
has attended the first residential week of the Arrow Leadership 
Programme. 

Pastoral care, children and young people 

Andy is organising a team to coordinate pastoral care ministry.  Until an 
associate minister is in post Judith Renton, Dave Wooldridge and Lea Hills 
are overseeing children’s groups, Pathfinders and Inspire, respectively. 

Reorganisation 

The PCC agreed that the current church office will become a living room 
style space to welcome visitors to the church and for meetings with staff 
members.  The upper room will be converted into an effective working 
environment with six desks for current and expected staff.  Current users 
of the upper room will be relocated to the lower room and living room. 

Appointments  

A team is writing job descriptions for an associate minister and an 
operations manager.  The PCC will ask the Bishop to approve seven 
individuals to serve communion.  The PCC also approved Clint Redwood’s 
application for licenced lay minister training, which will now be considered 
by the diocese.  Chris Brignell and Gary Stephenson were re-elected as PCC 
secretary and treasurer, respectively.  Janis Patterson and Dawn Clarke 
were re-elected to Standing Committee. 

Finance 

Income this year is lower than forecast and this will be discussed at PCC in 
July.  The PCC agreed a budget for replacing the church boiler. 
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